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Two Network Members Take Holistic Approach with
Children of Incarcerated Parents

Litas Rajase-Moore recognizes that chidren of parents on probation are at nsk
for trauma: “If & mom goes to prison,” she says. “the child 5285 her g0 away
once. If she's on probation, she cowld be In and out of county Jall, so the chiid |5
gxperlencing repeated Incldents of separation trauma.”

Rajaec-Moorg, Director of the Denmver
Juvenilie Probation Department's
Treatment Accountability for Safer
Communities (TASC), a Natwork
mermber, also recognized that there
Wwas no effective machanism for
Identifying and Intarvening with drug-
endangered chikdren of familes with
probation Involvement. So Rajace
Moore secured additlonal gmnt
I'I.Ir'll:lll'l,g_ and broadenad TASC's misshon

under the Justice inftiative for Drug L=ft to right: Nathaniel Cordava, Stacey Condova,

Endangered Familles. Liah Archuleta, Georgeanna Camache and Patricio
Cordova enjoy o pizza dinner during the TASCS

TASC partners with the Kempe Center g:“":“‘;ﬁmm::t“;mmr

for the Prevention and Treatment Sl Pralaniion Bopartamk:

of Chikd Abuse and MNeglact, and

others, to expand services to chiidran and familles, and fostars relatonships

with probatlon officers to encourage refarrals. TASC team meambars Integrated

a preventlon lens with the treatment kens already I place for drug offenders

Imvioived with the probation department. They respond Immediataly to clients, via

phone and text-messaging they Incentivize probation requirements (ke showing

up Tor drug testing; and they work aggressively to re-engage clients with the police

department arter amasts ane made for noncomplilance with the terms of probation.

“The faster we can gt cllients,” Rajaee-Moore sald, “the better chamce we have of

engaging them, getting them motivated for treatment, and decreasing the sensa of

nopelessnass that these parants have. IT's not rocket sclence, but 1T works!”

Four years ago, Patricla Brown, a Denver mather on probation with the drug court,
lost custody of har four young children and was santenced to a month In the
county Jall. A raferral to Rajaee-Moore and har team activated a raft of sarvices.
“We all had mental health avaluations, and everyona was In therapy: me, my
nusband, the kids,” Brown recalled. “From the Deginning the kKea was, Jlet's mot
Just fix the person [on drugs]; let's get everybody In the whole house better” TASC
made It possibie for everybody to come back home.”

Agency Cohesion in Baltimore

LIke Rajaee-Moore, Staphanie 5. Franklin, Esq., s2es firsthand the traumatic
effects of parental Incarceration on chikdren. Frankiin, Prosident and CEO of
Mecca's Place, Inc., Im Baltimore, MD, 12 legal counsel Tor children Invoived Im

child abuse and negiact proceedings. On 2 casa-by-case basis, she has ortan
advocated for visitations between Incarcerated parents and thalr children, but

shea feit frustrated with the lack of Interventions to help the children deal with the
trauma caused by thelr parents” Incarceration. In the tall of 2010, Frankin joinaed

a community roundtable begun by tha Family Canter at Kennady Krloger Institute,
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Baltimora, to address the needs of this oftan
Invisible population of children.

A Network mamber, the Famlly Canter had
previously launched a community advisory
councll ag part of Its NCTSI grant to address
three populations of traumatized children:
those affected by parental substance abuse,
moglect, or Incarceration. Discusslons focusing
on the Impact of Incarceration took root and
evolved Imto the roundtable, sald Ellzabeth
Thompson, PhD, Asslistant Vice President and
Diractor of the Family Center. “it started owt
small and has grown Into a group of 15-plus

TASC client Chaz Line [ i tared
active participants.” The group found that st orger

many particlpants, ke Frankiin, wWere Offering the November 2010 Thasksgiving
Imndividuallzad advocacy and other servicas for Family Night sponsored h:r_l'l.'E-E at
children of Incarcerated parents. The problem, e Denver Juvende Probation Depart.

meznt. Fomillss enjoved a full meal,
acCording to ThoMpson: “No one knew what the g Lo oS R I
othars ware dolng.” children and family members.

Bringing stakeholders to the roundtable from the judiclal, law enforcament,
education, mental health, and Incarcerated parent communities was an effective
way to Incroase coheslon among sorvice agencies. *| lked the team at Kennady
Krieger,” Franklin said. “and | saw that this project could make some systemic
changes In how we troat these familles. We are starting to leamn about each
other, to cross systems to refer to each other, and to collectively think of how we
can make 3 more saamless system to serve these families.”

Kennedy Krieger has produced a toolkit targeted to mental health practitioners,
school personnel, child welfare system staff, legal system personnel, and
caregivers. The toolkit includes group-specifiic PowarPoint presentations,
psychoeducational materials, a comprehensive lst of local Baltimore-area
apencles offering services to familles, and The Family Adjustment Tool for
Parantal incarceration. Developad by canter staff, this tool helps service
providers assess the family and prioritize Interventlon needs In several areas,
Including Incarceration explanation, reducing stigma, faciiitating parental contact,
Increasing the support system, and Increasing consistont structure In the ramily.

Thompson said that plans are In the works to conduct focus groups with
Incarcerated parents, with institutional review board approval, In order to oliclt
from them the most Important obstacies to maintaining contact with their
children. A December focus group will concentrate on the needs of Incarceratad
fathers, a group whose volce “Ig not heard enough,” Thompson obsarved.

Community roundtabie member Honorable Bonlta ). Dancy, Lead Judge Tor the
Circult Court for Baltimaornz City, Family Divislon/2uveniie (a Model Court of the
Matlonal Councll of Juvenile and Family Court Judges), sald that she hopes the
roundtabde will develop programs that allow children amd thelr Incarcarated
parants sufficlent time together, as well as services to foster renawal and
continuatlon of posithve relatlonships. These efforts, she belleves, will enfance
thie mumber of children who can retum home when thelr parents are released. m
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